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Agenda

Welcome Remarks and Introduction of Committee
Members

Tom Trabin 10:00 am — 10:30 a.m.

Overview of Committee Purpose and Goals

Tom Trabin /
Stephanie Oprendek

10:30 am —11:00 a.m.

DMH Measurement Approaches, Tasks, Timelines

Stephanie Oprendek 11:00 am —11:30 am

Key Event Tracking Example: AB 2034

Dave Pilon 11:30 am — 12:00 noon

Lunch on your own

12:00 noon - 1:00 pm

Presentation on Early Data Collection Strategies
for MHSA Full Service Partnerships

Stephanie Oprendek 1:00 pm - 1:20 pm

Committee Input on Early Data Collection
Strategies for MHSA Full Service Partnerships

Tom Trabin 1:20 pm —2:30 pm

Break

2:30 pm — 2:45 pm

Continue Committee Input

Tom Trabin 2:45 pm - 3:25 pm

Open Forum Input

Stakeholders 3:25 pm — 3:45 pm

Next steps / next meeting plans

Tom Trabin /
Stephanie Oprendek

3:45 pm —4:00 pm

Adjourn

4:00 pm




